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Reflection

1. Why do you think its hard to talk about race? 

2. What responses do you hear when talking about race and higher 
education? 

3. How do you think fellow board members or administrators at your 
institution would react to conversations about race? 

CHAT



Change in Access Since 2000



Equity Report Card: Attainment in Illinois





• What are some possible explanations for these attainment 
gaps?

• What are some possible solutions boards and trustees can 
use to address attainment gaps?

Questions on Equity CHAT



Deficit Vs. Equity Mindedness 



• Ed Trust’s analysis of Black degree 
attainment revealed that attainment 
for younger Black adults (ages 25-34) 
bucks the trend of progression over 
time and has gotten worse. 

• In states that have bans on 
affirmative action, each one saw 
declines in their enrollment of Black 
students at selective public colleges. 







Immigration Influences Latino Degree Attainment

(CA: 28.2%)
(CA: 16.2%)

Source for CA: 2017 ACS



• What are some possible explanations for these attainment 
gaps?

• What are some possible solutions boards and trustees can 
use to address attainment gaps?

Questions on Equity CHAT



3 Arguments For Race-Conscious Policy & Practice 

1. Higher Education has used racist policies and practices to exclude 
students, therefore race-conscious policies are necessary to achieve 
racial justice 

2. Racial inequalities remain and in some cases have worsened 
because race-conscious approaches were cut short, limiting their 
effectiveness. 

3. Substitutions for race such as income, do not close the gaps in 
opportunity and outcomes for students of color 



Lumina Attainment Goal Guidance



State Attainment Goals – Best Practices

Set specific, separate attainment goals for racial subgroups 

Use current attainment levels of the relevant subgroups as a baseline 

Aim to increase the rates of attainment among underrepresented groups more 
rapidly than the overall population. 

Establish interim benchmarks for subgroups, track progress over time, and hold 
institutions, educators, and policymakers accountable 

Identify and pursue strategies aimed specifically at closing racial attainment gaps



Target Students and Faculty 
of Color

• KY: Academic Leadership 
Development Institute for 
early career faculty of color

• MN: Equity in Education and 
Job Connection Grants

• MO: efforts to recruit and 
retain diverse faculty 

• OK: outreach to immigrant 
students, connection to ESL 
services 

• TX: supporting grants for 
Minority Male Initiatives

Prioritize Equity in Planning 
and Policy Development 

• KY: statewide diversity 
policy, campus diversity 
plans w/ targets on select 
goals and annual progress 
tracking

• MN: OHE Equity Institute

• NV: Diversity Summits; 
Chancellor’s Diversity 
Roundtable; Equity, 
Diversity, and Inclusion 
Council

• OR: Equity Lens

Target Institutions Serving 
Students of Color

• MD: Support HBCUs, Foster 
Collaboration Between 
HBCUs and PWIs

• NV: HSI Task Force

Numerous States Identify Race-Conscious 
Strategies for Closing Gaps



Race Conscious Policy/Practice for Institutions

1. Use holistic admissions and include race as a factor 

2. Stop over-relying on traditional measures of “merit” 

3. Provide more data that is disaggregated by race

4. Hire and support more Black, Latino, Native American, and Asian 
faculty 

5. Design and require courses that include the contributions and 
expertise of people of color and address issues like systemic racism 

6. Examine college racial climate

7. Oppose state bans on affirmative action 



Small Group Discussion: 
What is the role of trustees in closing equity gaps?  

• Is my institution addressing racial equity? How is it reflected 

in our institutional values, mission statement, strategic plan, 

or goals?

• As a board member, what are 1-3 things can I commit to 

learn, do, or advocate to close my institution’s equity gaps?



Q&A

CHAT



Racial Justice in Higher Ed and Beyond

“Higher Education is one of the few tools that can disrupt inequitable 
systems by providing opportunity to the disenfranchised and by 

empowering students with the knowledge, motivation, and resources 
to dismantle inequality”



Dr. Kayla C. Elliott

Senior Policy Analyst for Higher Education

kelliott@edtrust.org

@kaylaCelliott
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Minnesota Sets Specific Racial Equity Goals
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Source: IPUMS microdata version of U.S. Census Bureau 2011-2015 American Community Survey, with tabulations and additional analysis by the Minnesota Demographic Center.



Texas Sets Interim Benchmarks for Racial 
Equity Goals



The How - Strategies for Embedding Equity in 
State Attainment Goals & Postsecondary Plans 

•Conduct a rigorous analysis of economic and demographic contexts. Know your state. 

•Create attainment goals that are clear, ambitious, and reflect equity priorities. Create goals. 

•Start the equity conversation by establishing a deliberate, inclusive process of plan 
development. Build a careful process. 

•Develop a clear “story” about the equity imperative in your state. Craft a strong message. 

• Identify policy assets and levers that can reinforce equity-focused attainment goals. Know what works. 

•Monitor and report publicly on progress and update goals regularly.Make the plan a living document. 

https://cue.usc.edu/files/2017/02/Making-Equity-Part-of-Your-State%E2%80%99s-Postsecondary-Planning_Final_Web.pdf

From the USC Center for Urban Education 

https://cue.usc.edu/files/2017/02/Making-Equity-Part-of-Your-State%E2%80%99s-Postsecondary-Planning_Final_Web.pdf


Focusing on Equity: 
Washington State



Methods / Framework
How well does the percentage of Black/Latino undergrads @ 

community colleges (Q1) and at public 4-year colleges (Q2) mirror the 
state population?

How well does the percentage of Black/Latino associate degree earners 
(Q4) and bachelor’s degree earners (Q5) mirror the state population?

Do Black/Latino undergrads have the 
same access to selective institutions as 

White peers (Q3)?

Are Black/Latino cert/degree earners are as 
likely to be awarded a bachelor’s degree as 

White peers (Q6)?

Integrated Postsecondary Education Data System (IPEDS) 
American Community Survey (ACS)
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Defining state demographic comparison 
(Metrics 1, 2, 4, and 5)

1. Public Community &Technical College Enrollment and 
Associate Degree Earners
• % of Black/Latino state residents ages 18 to 49 with no college 

degree

2. Public Four-Year Institution Enrollment and Degree Earners
• % of Black/Latino state residents ages 18 to 49 with a high school 

diploma (or GED) and no bachelor’s degree



How State Demographic Benchmarks Work 
(Metrics 1, 2, 4, and 5)

Benchmark: % residents, ages 18-49, 
with HS diploma and no bachelor’s 
degree who are Black in the state

% bachelor’s degree earners who are 
Black at public colleges and universities 
in the state



How State Demographic Benchmarks Work 
(Metrics 1, 2, 4, and 5)

Benchmark: % residents, ages 18-49, 
with HS diploma and no bachelor’s 
degree who are Black in the state

% bachelor’s degree earners who are 
Black at public colleges and universities 
in the state

Grade = F since score < 60



Cautionary Notes on Data Use

• Always remember that algorithms and predictive analytics can 
reproduce/operationalize implicit bias and reinforce existing 
inequities, even when they appear to be objective 

• Don’t let data contribute to deficit framing and ‘demography as 
destiny’ narratives

• Don’t get held up admiring the problem

• Remember that behind every data point are individual students, 
interacting with individual teachers, faculty, and administrators 

• Solutions aren’t always apparent in the data, especially if you’re not 
measuring the underlying cause



Colorado Tracks Equity Completions Over Time

http://masterplan.highered.colorado.gov/dashboard/

http://masterplan.highered.colorado.gov/dashboard/


Indiana Tracks Completion Gaps Over Time 
with Progress Indicators and…



Provides Campus-Level 
Completion Gap Data

https://www.in.gov/che/3032.htm

https://www.in.gov/che/3032.htm


Oregon Provides Enrollment, Affordability, and 
Outcomes Data by Race for Each Institution 



Martin Luther King, Jr advocated for, 

“a massive program by the government of special, 
compensatory measures which could be regarded 
as a settlement in accordance with the accepted 
practice of common law…such measures would 

certainly be less expensive than any computation 
based on two centuries of unpaid wages and 

accumulated interest.”



In Illinois, low-income students have to work more to 
pay for public four-year college

Source: Integrated Postsecondary Education Data System (IPEDS), Student Financial Aid Component; National Conference of State Legislatures
NOTE: Hours of work per week, assuming student is paid state minimum wage and works 50 weeks in the year
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Affordability gap is greater than $5,000 at public four-
year institutions in Ohio, Illinois, and Tennessee

Source: Integrated Postsecondary Education Data System (IPEDS), Student Financial Aid Component; National Conference of State Legislatures
NOTE: Hours of work per week, assuming student is paid state minimum wage and works 50 weeks in the year
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Low-income students have to work too much to pay for 
community college in Ohio, Tennessee, and Texas 

Source: Integrated Postsecondary Education Data System (IPEDS), Student Financial Aid Component; National Conference of State Legislatures
NOTE: Hours of work per week, assuming student is paid state minimum wage and works 50 weeks in the year
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Affordability gap exceeds $2,000 at community colleges 
in Texas, Ohio, Florida, and Tennessee

Source: Integrated Postsecondary Education Data System (IPEDS), Student Financial Aid Component; National Conference of State Legislatures
NOTE: Hours of work per week, assuming student is paid state minimum wage and works 50 weeks in the year
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The students and graduates of public colleges and 
universities should mirror the demography of the state…


